
Global Agri Traders was established in July 2023 by Larry Snyders and his wife, Phidelia. The 
company was a natural result from increasing numbers of international clients with growing demand 

for livestock in which was a mere informal trading platform to supplement the farm’s income. 
We aim to breed and produce to supply local and international markets with high quality agricultural 

products that include cattle, livestock, embryos, lucerne and other agricultural products. We have 
established clientele in South Africa under which Landbank and globally in  Botswana, Egypt, Russia 

and now also potential clients in Brazil.

Larry Snyders |  Phidelia Snyders
063 478 7766   | 065 609 7753 
larrysnyders2521@gmail.com



A. EXECUTIVE SUMMARY

Larry Snyders White Dorpers is an established White Dorper stud in South Africa that wishes to 
expand the brand and its unique qualities into a self-sustaining enterprise that enrich South 
Africa through contributing to food stability and quality farming by the supply of healthy and 
quality livestock. The objectives are to utilize current land and facilities to minimize input costs 
of current farming activities and grow and expand the Dorper (newly established black head 
Dorpers) and White Dorper studs to reach emerging and global markets and venture into new 
product lines like Boar goat stud, Bonsmara stud, embryos and livestock exports.

MARKET OFFERING

1. Producing and selling of top-quality stud animals – locally and internationally.
2. Flushing and storage of embryos for local and export markets.
3. Supply of agricultural products.

MARKETS

Local as well as international livestock markets will be targeted. 
Already exported livestock to Egypt.
Current negotiations with Russia to export White Dorper, Dorper, Boar goat, Savannah Goat and 
Kalahari Red Goats.
Potential clients in Egypt, Botswana and Brazil.

COMPETITIVE EDGE

Proven genetics of a stud that the owner has bred himself. Superior in terms of reproduction and 
sustainability of form and function when relocated. The two best white dorpers in the world has 
been bred by the owner – 2022 World Dorper Show. Reserve White Dorper ewe was presented to 
Larry Snyders – 2024 World Dorper Show.

MANAGEMENT

Chief Executive Management – Larry Snyders is a qualified boiler maker. He farms with white 
dorper stud, meat masters, boar goats (commercial) and Bonsmara cattle on the government 
farm, Vooruitsig. He is passionate about White Dorpers and has his own registered stud – Larry 
Snyders White Dorpers. He is in partnership with L&L Dorpers stud.  In 2022 Larry was awarded 
with the title Breeder of Champions at the World Dorper Show held every two years in 
Bloemfontein. In the 2024 World Show he won Reserve Champion Ewe.  Several of his stud 
animals was counted under the top 10 best animals presented at the show. He is a Dorper 
Inspector and as part of the Dorper Breeder Committee, one of the lecturers in courses for 
young farmers. He is mentoring  and advising other farmers, especially upcoming farmers, with 
their dorper and goat studs.

Marketing and Finance – Phidelia Snyders holds a B.Tech. Marketing degree with 12 years of 
experience in sales and marketing. She also holds certificates in Customer Service, Customer 
Relationship Management and Management Development from institutions like Cape Town 
University and University of Johannesburg. Currently she is working in administration and 
finance for Karsten Boerdery. 



VISION & MISSION STATEMENT

Vision
Supplier of superior Dorper and Boar goat genetics globally and locally and be a main contributor to 
food security in South Africa and globally through healthy livestock and embryos.

Mission
Establish the Dorper and Boar goat as a superior and sought after breed globally by breeding, through 
continuous innovation and development, superior genetics here in South Africa.  
Strengthening relations with international partners to connect South African markets with global 
markets and help other upcoming farmers in South Africa to operate commercially too.

OBJECTIVES

Short term

The primary objective is to develop an enterprise that makes and maintains a maximum and 
sustainable profit through stud and commercial farming and applying sound business acumen.
To expand and utilize an award-winning, established stud into a profitable business with global reach.
Establishing of a Boar Goat Stud with start of 30 does and 1 ram.
Complete Boar Goat Inspector Course.
Permission from the Government to complete current quarantine facilities on the farm and complete 
the facility. 

Mid- to Long term 
Become a major role player in the Boar Goat stud society.
Empowerment of other farmers through mentorships.
Build a functioning embryo station.
 
Main Income Stream

1. Buying and selling of livestock, embryos and semen.
2. Selling of stud rams and ewes on stud auctions and privately.
3. Selling of commercial livestock to abattoir and auctions.
4.        Supplying of livestock on contract.
5.        Supplying of agricultural products.

SA Dorper Wêreld Kampioenskappe 
2022

SA Dorper Wêreld Kampioenskappe 
2024



Brazil Dorperskou 2024
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