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ABOUT THIS PROGRAMME

be worth more

The Project Management Professional (PMP)® is the
world’s leading project management certification.
Now including predictive, agile and hybrid approaches,
the PMP® proves project leadership experience and
expertise in any way of working. It supercharges
careers for project leaders across industries and
helps organisations find the people they need to work
smarter and perform better.

The Project Management Institute (PMI) offers a
professional certification for project managers, known
as the Project Management Professional (PMP)®.
PMI's examination development processes stand
apart from other certification programmes. PMI aligns
its process with certification industry best practices,
such as those found in the Standards for Educational
and Psychological Testing. The PMP® certification is
also accredited against the internationally recognized
ISO 9001 and ISO/ANSI 17024 standards.

Research indicates that employers will need to
fill nearly 2.2 million new project-oriented roles
each year through 2027. This means skilled project
managers are in high demand. The PMP certification
is designed by project professionals, for project
professionals and validates that you are among the
best—highly skilled in:

People: emphasising the soft skills you
S‘g need to effectively lead a project team in

today’s changing environment.

@ Process: reinforcing the technical aspects
of successfully managing projects.
Business Environment: highlighting

o% the connection between projects and
organisational strategy.

PMP certification validates that you have the project
leadership skills employers seek. The new PMP
includes three key approaches:

= Predictive (waterfall)
= Agile
= Hybrid

Project Management Professional (PMP®)
Exam Preparation Programme

PMP® is an Internationally
recognised professional

designation

UFS is an Authorised Training
Partner (ATP)

Our instructors completed
the ATP Train-The-
Trainer PMP® Exam Prep
programme

Delivers value far into your
career

Also earn an UFS Certificate
of Competence
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THE PURPOSE OF THE SLP

This programme prepares participants for the Project Management Professional (PMP)® certification exam
including:

= Pre-assessment of eligibility of all participants prior to course confirmation.

= Provision of CV templates, assistance with completion of CVs, quality check, online CV application to PMI®

WHO SHOULD ATTEND

= Project managers

= Associate/assistant project managers

= Team leads/team managers

= Project executives/project engineer

= Software developers

= [T managers

= Any professional aspiring to be a project manager

_______________________________________________________________________________

ADMISSION REQUIREMENTS

A National Senior Certificate is a minimum requirement.

Applicants should have the following for the PMP
Certification, which is a separate process:

= Asecondary degree (i.e., National Senior
Certificate, Degree, or global equivalent)

= 7,500 hours experience leading and
directing projects

= 35 hours of project management
education (Provided for in this programme)

OR

= Afour-year degree

= 4,500 hours leading and directing projects

= 35 hours of project management
education (Provided for in this programme)

_______________________________________________________________________________
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PROGRAMME
STRUCTURE

The programme applies a resource-based teaching
and learning strategy. The programme has a strong
focus on the participants’ ability to apply what they
learn during the programme in their immediate
work environment. This is referred to as experiential

. What can you expect from this
learning.

programme:
Teaching methods: Asynchronous and self-paced,
weekly learning journeys, supported by a facilitator, Internationally Recognised
and complimented by a weekly physical/virtual Professional Designation

classroom. The programme starts with an online

orientation session of which the purpose is to

introduce the participants to the methodology and — 35 hour minimum Project

approach of the Learner Management System. \_// Management Training provided
for PMI Material

_____________________________________________________________

(2
@ Mode of delivery

Online

L.!] Study material

A study guide with programme information,
assignments, detailed timeframes, resources and
required activities, is provided.

& PMP® Exam Prep

Formative (weekly) and Summative (end of
programme)
Exam Simulation

Continuous Facilitator Support
& Virtual Classroom Sessions

User-friendly weekly Online
Learning Journeys

Exam simulation to ensure
readiness

UFS certificate of Competence

@ Duration

12 weeks online (35 hour minimum Project
Management Training provided for in this
programme)

[ s

E@ Accreditation

ENQUIRIES

Ansie Barnard

Strategic Partnerships

T: 082 900 1080 / 0514013204
E: barnardam@ufs.ac.za

W: www.ufs.ac.za/cbd

After the successful completion of the programme,
the participant will receive a certificate issued
and endorsed by the UFS. All short learning
programmes can be customised and offered on an
in-house basis.

Academic level: 7
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ing Y follow us online
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