TIME

08:30 —
10:30

11:00 —
13:00

14:00 —
16:00

MONDAY 19

eOpening of the Virtual

Conference and

eKeynote Speaker

Revenue Collection recov-
ery after COVID

SCM strategies for efficient
service delivery post
COVID-19

CIGFARO

Chartered Institute of

Government Finance, Audit & Risk Officers

by

CIGFARO

VIRTUAL EXPERIENCE

19-23 OCTOBER 2020

COVID-19 QUO VADIS

TUESDAY 20

Assets - Mitigating asset
management risks for
sustainable service delivery

Compliance - Legal
Compliance in a post
COVID-19 environment -
what applies?

Audit & Risk - Internal
Audit Risk Based Focus for
the COVID-19 Recovery
period

N 1Y

WEDNESDAY 21

Revenue - How to
maintain Financial
sustainability and
providing customer relief

4IR - Technologically Savvy
Strategies for the Public
Sector

SCM - COVID-19

survival - how to deal with
the challenges remaining
from the Lockdown period

CONSULTING

ROG

THURSDAY 22

Assets - Roadmap to
Lifecycle approach for
managing local
government assets

Audit & Risk - Risk Manage-
ment strategies that miti-
gate the impact of COVID-19

SCM -‘Cyber-smarts’ for SCM
practitioners — the future of
SCM with virtual meetings,
e-procurement processes
and related 4IR advances

f

FRIDAY 23

Revenue - Zero Based
Budgeting and/or tariff
Model review

Assets - Alignment of
Finance & Engineering
Outcomes for effective &
efficient service delivery

4IR - Practical productivity
and performance
management incorporating
IR4 advances




